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Scrutiny Housing 
Services

1 Cabinet should 
consider what more 
the Council can do 
to help housing 
associations to 
provide more 
affordable and 
social housing in 
Swale

Accepted C.Hudson On-
going

Cabinet's response: 
Agreed.  The council works 
in close partnership with 
these key organisations, 
meeting regularly, and 
supporting funding bids for 
their homes with the 
Homes and Communities 
Agency National Affordable 
Housing Programme.  As 
the scrutiny committee 
review report confirms, the 
operating landscape of 
social housing providers is 
changing, and it has 
become more challenging 
for them to provide the level 
of affordable rented 
housing that is needed 
within the borough.   
Housing association 
Boards are now taking 
difficult decision to focus 
more greatly on shared 
ownership housing, than 
rented housing, due to 
viability of house building 
schemes and the 
requirement of the lenders.  
This does not accord with 
Swale local plan 
requirements, or the needs 
of local residents and this 
will be fully considered 
within the development of 
the upcoming housing and 

In Swale affordable housing delivery is subsidised 
through a five yearly Homes England grant funding 
programme. Alongside this, Homes England have 
introduced and developed Strategic Partnerships with 
16 Housing Associations, two of which, Hyde and 
Optivo, will be directly investing in Swale to increase 
affordable delivery across the Borough.

Continued monitoring of ‘live’ development sites 
indicates that over the next 5 years approximately 
800 new build affordable homes will be provided 
across Faversham and Sittingbourne, with some 
units also proposed on the Island.  
 
New HA’s are encouraged to develop in Swale, and 
in the last six months Grainger HA have provided 22 
affordable rented flats in Sittingbourne, Sage HA are 
delivering on the Mill & Wharf site and are interested 
in a further site, Clarion and Affinity Circle are also 
looking to take on two separate sites in Faversham.

The 2017/18 affordable housing delivery target was 
85. Delivery exceeded this with 132 new affordable 
homes provided, split as 72 affordable rent tenure 
and 60 shared ownership housing. Three HA’s 
provided all of the units; the two largest providers 
were Optivo and Hyde, followed by Grainger.

Areas in greatest demand for those in housing need 
or applying as homeless is in the areas of Sheerness 
and Sittingbourne. However, these areas either have 
with very low or zero affordable housing delivery 
requirement due to viability, and this should be 
reviewed during the next Local Plan review.  

Cabinet agreed on the 11 July 2018 to use the 
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homelessness strategy for 
Swale.

remaining £180,000 commuted sum with Optivo HA 
to enable the delivery of an additional eleven 
affordable homes across two Council owned sites in 
Iwade and Oare.

Scrutiny Housing 
Services

2 Cabinet should 
consider ways to 
provide housing 
associations a 
closer role in 
planning 
applications for 
housing 
developments, e.g. 
by routinely 
consulting them

Accepted C.Hudson On-
going

Cabinet's response: 
Agreed.  Housing 
associations partners are 
engaged in the 
development of the local 
plan, and consulted in all 
relevant planning policies 
as well as discussions on a 
site by site basis, as 
housing developments 
come forward.   We will 
continue to seek additional 
ways to provide a closer 
role where possible and 
appropriate.

Planning routinely consults Housing on all sites due 
to deliver more than ten dwellings, this is normally at 
pre-application stage and then again when the 
application is submitted. This involves partnership 
working with HA’s, private developers and Planning 
colleagues.

The Strategic Housing Manager facilitates 
partnership working and meetings to ensure sites are 
brought forward with an appropriate amount of 
affordable housing that adheres to policy, unless 
viability permits otherwise. 

HA partners make use of this enabling resource 
regularly.

Scrutiny Housing 
Services

5 That the Housing 
Team, supported by 
the Cabinet 
Member for 
Housing and 
Wellbeing, bid for 
capital funding 
should any empty 
properties become 
available that 
owners agree to let 
the Council use

Accepted C.Hudson On-
going

Cabinet's response:  
Agreed.   The Council 
supports owners and 
landlords to secure cost-
effective loans to renovate 
properties to bring back to 
use with some success.   If 
and when such properties 
become available, the 
council will take a proactive 
approach, including where 
possible bidding for funds 
to make best use of the 
property to meet local 
needs.

The Private Sector Housing Team continues to work 
with KCC’s ‘No use Empty’ scheme. This provides a 
consultant and interest free loans to people to assist 
in renovating properties that have been empty for 
more than 6 months. Funding levels are up to £25k 
per unit to a maximum of £175K for multiple units. 
The housing team is currently working to identify 
owners of properties that have been empty for longer 
than 2 years and continue to take a proactive 
approach to finding solutions.

The Private Sector Housing Manager and the Council 
Tax Manager are undertaking a joint project to 
maximise the use of empty homes within the 
Borough for both short and long term empty 
properties. Following the recent mailshot to all empty 
properties this resulted in 10 referrals to the ‘No use 
Empty’ scheme.

Scrutiny Housing 
Services

6 Cabinet should 
consider whether 
the residency 
criteria (i.e. living in 
Swale for four years 
out of five) in 

Accepted C.Hudson On-
going

Cabinet's response:  
Agreed. With the soon to 
be implemented 
Homelessness Reduction 
Act, and recent case law 
affecting Reasonable 

The commissioned Housing, Homelessness and 
Rough Sleeping Strategy and Review work has 
reinforced the need for a review of the Allocations 
Policy. The residency criteria will feel does have an 
impact and will be a key consideration as part of the 
full Allocations Policy Review to be undertaken from 
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Swale's housing 
allocations policy is 
a help or hindrance 
towards helping 
those in housing 
need, and if the 
latter, whether the 
policy should be 
reviewed

Preference requirements 
the allocations policy does 
require a full review, and 
this will begin by May 2018.

May/June 2019.

Scrutiny Housing 
Services

7 That Cabinet can 
be encouraged to 
write to the 
Secretary of State 
for Communities 
and Local 
Government 
drawing attention to 
the severe pressure 
Swale was facing in 
housing homeless 
families

Accepted C.Hudson On-
going

Cabinet's response:  
Agreed.

In response to the implementation of the 
Homelessness Reduction Act, a letter was sent to the 
Secretary of State outlining the new burdens placed 
upon the Housing Team, highlighting the additional 
workload, demand for temporary accommodation and 
a publicly unwelcomed advice service. In response to 
this the Housing Advice Specialist Advisor from the 
Ministry of Housing, Communities and local 
Government attended a day-long meeting with the 
Cabinet Member, key managers and front line staff to 
explore working practices, the role of technology, 
opportunities afforded by the legislation, share good 
practice and make practical recommendations to 
improve our application of the legislation. This broad 
range of issues have been discussed internally and 
with the team from HQN Consultancy with the 
collective outcome informing and focussing the 
Housing, Homelessness  and Rough Sleeping 
Strategy, the emerging Objectives and Priorities of 
which are to be discussed at PDRC on 16th January 
2019.


